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Ali Barker ‘22
Summer Programming 
Group Officer

PBHA was the first place that I went af-
ter learning that in-person classes were 
cancelled for the rest of the semester. 
Kate, Thomas, and I sat around the 
wooden table in her office, half-contin-
gency planning and half-consoling each 
other with reassurances that summer 
programming would definitely happen. 
As I prepared to move into an isolated 
dorm, I worried about how relationship 
building and training would work on-
line, and how it would feel to be back 
on campus in June for camp.

Pretty quickly, we realized that our 
dream of in-person summer program-
ming was not going to be an option, 
and we had to adapt. We spent the 
next two months experimenting with 
our directors and staff. We learned that 
large opening circles were difficult over 
Zoom and that screen time exceeding 
120 minutes felt a bit like torture. Slow-
ly but surely, we put together a model 
that we hoped would allow for relation-

ship building and academic enrichment 
that is central to any summer with the 
Summer Urban Program (SUP). Still, we 
worried: Would our campers get any-
thing out of it? Would they even want 
to come? Would students be able to 
make friends over video chat?

"Being a JC this summer gave me 
the opportunity to give back to 
my community, while working 
within a super supportive envi-
ronment and some of my closest 
friends. I loved planning JC hours 
and teaching the kids. It allowed 
me to further develop my leader-
ship skills and meet new people, 
as well as be a part of super cool 

projects."
 - SUP Junior Counselor

This doubt melted away during the first 
hours of camp. That morning, anxious 
directors saw full classrooms of camp-
ers engaged and energized by the op-
portunity to create new relationships. 
On that first day and throughout the 
summer, as I watched Jess lead move-
ment classes that energized all of Chi-
natown Adventure (CHAD), and sat in 
on daily meme competitions with the 
oldest group at South Boston Outreach 
Summer (SBOS), I witnessed first-hand 
the resiliency of SUPlove. Senior coun-
selors (SCs) managed to create space in 
their Zoom rooms for exploration and 
creativity. They became experts in a 
wide range of apps and softwares, just 
so they could provide the most engag-
ing and fulfilling summer experience 
possible to their campers.

Even though SUP didn’t take place in 
the way we had imagined it, our team 
took a leap of faith together, and it paid 
off. While we couldn’t go on our final 
trips to Roll On America, we were able 
to take virtual journeys to Versailles 
and Mars. Although we weren’t able to 
eat meals together, campers logged in 
to virtual cafeterias to chat with each 
other before afternoon classes started. 
Where we had worried virtual program-
ming would leave a gaping hole in our 
community, our campers and staff filled 
every second of the summer with love, 
positive energy, and joy in learning. 
 
As we transition into after school pro-
gramming, I am constantly reminded of 
how much this virtual summer meant 
to our campers. Former campers beam 
when they see faces they recognize on 
Zoom. Parents call the SUP phone num-
ber to make sure that their children will 
be grouped with former SCs. Directors 
work to create term-time bridge pro-
grams where they didn’t exist before 
so that every single camper has the op-
portunity to stay engaged with the SUP 
community. As I watch the SUPlove still 
in action, months after camp ended, 
I’m so grateful that 160 college stu-
dents, high schoolers, and adult staff 
poured every ounce of energy and cre-
ativity they had into this uncertain ex-
periment. COVID-19 may have set us 
afloat, but the SUP community remains 
as connected and grounded in its val-
ues as ever before.

"The program allowed Amara to step 
up and lead the class. This program 
gave her the opportunity to see her-

self as a leader to young campers."
- SUP Parent
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 provided families with Chromebooks 
and iPads so that children could access 
the program and continue accessing 
school in the coming year. Each child 
also received a home learning kit, well-
ness kit (with jump ropes and pedom-
eters for outdoor activity), and art sup-
plies. Additionally, families facing food 
insecurity were provided with grocery 
gift cards. Outside of SUP, PBHA’s Adult 
Education programs adapted to teach 
over 100 students remotely this sum-
mer.

As we look forward to what continues 
to be an uncertain year for so many, 
we are strengthened by what we have 
learned was possible this summer. I 
hope you find inspiration in the stories 
in this newsletter which represent only 
a fraction of that possibility. Even in the 
unknown, we will still be here for our 
students and communities. Thank you 
for joining us.

"The program was great in provid-
ing my daughter with social support 
- she was able to socialize with chil-
dren her age, despite the pandemic. 
There were a lot of great academic 
aspects (reading, math games) and 

physical activities. All of it was orga-
nized so well."

- SUP Parent

Maria Dominguez-Gray, Ed.M. ‘94
Class of ‘55 Executive Director

There are moments in history for which 
generations look back and ask, “Do you 
remember where you were when?” or 
“What did you do?” While the current 
moment of the COVID 19 pandemic 
and racial unrest has been heartbreak-
ing to so many of our students, con-
stituents, and extended PBHA family; 
for those of us involved in the Summer 
Urban Programs (SUP) and other PBHA 
summer programming, it has also 
proven to be a time of possibility, in-
novation, grace and solidarity. We have 
been reminded of the potential of stu-
dent idealism, commitment and cre-
ativity, the generosity and dedication 
of our partners and supporters, and 
the steadfast importance of PBHA’s 
mission. At the core of that mission, 
PBHA has always engaged student 
leaders to address gaps in resources 
and opportunities in Cambridge and 
Boston. This summer our neighbors 
needed us more than ever and we an-
swered that call-- not always perfectly 
and often facing uncertainty-- but we 
showed up strong and that choice to 
make a difference had a transformative 
impact on the students, children and 
families. There is no doubt in my mind 
that they will always remember where 
they were and what they did the sum-
mer of 2020 and that memory will be 
one of love and hope.

Thank you for your belief in what was 
possible in the face of unprecedented 

challenges. When students first had 
to leave campus in March, we didn’t 
know what we could do, but we did 
know that our student leaders and 
constituents needed us to respond. In 
the first week, 250 of you responded 
to our call and provided housing, stor-
age, and financial support for students 
who needed extra help safely moving, 
and also ensured that we could con-
tinue to meet the needs that our pro-
grams served. We were able to keep 
the Harvard Square Homeless Shelter 
running for additional weeks and the 
Y2Y Harvard Square Shelter for young 
adults open throughout the pandemic.

The spirit of possibility and generosity 
continued through the summer, allow-
ing us to maintain our commitment 
to provide summer internships for 
all students along with summer jobs 
for teens. Working together, we were 
able to pivot the SUP model to operate 
remotely with synchronous and asyn-
chronous learning, to help bridge the 
learning loss and offer social emotional 
support for 550 children disproportion-
ately impacted by the pandemic. We SUP is...

BRYE ▪ CHAD ▪ CYEP ▪FIO▪ KSP ▪ MHSP 
NAYEP ▪ RYI▪ RYSE▪ SBOS ▪ JLinC ▪ LEADERS! 

Together, we made a difference 
for:

67 Senior Counselors
70 Junior Counselors

547 Campers & Families
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ber being in Kate’s office thinking that 
SUP might not happen at all this sum-
mer. We were all concerned about how 
a successful virtual program would run 
and how we would combat summer 
learning loss and be there for our com-
munity during this time.

We made it a priority to ensure that 
campers would have access to the ma-
terials needed to thrive in a remote 
environment. Thanks to local staff 
and directors, we were able to deliver 
Chromebooks, iPads, and school sup-
plies to all of our youth. We were also 
able to provide internet access and in-
crease food security by delivering food 
for families that are in need during this 
uncertain time. While youth and fami-
lies were disappointed that camp was 
not taking place in person this year, 
they were also joyous to see staff going 
above and beyond to create a space 
and opportunity to have an impactful 

Mental Health & Wellness Care
Ying Yang '22
Leaders! Director

While the mental health and wellbe-
ing of our high school-aged junior 
counselors has always been a prior-
ity for the Leaders! program, it was 
even more important this past sum-
mer. Being in isolation while facing 
so many uncertainties and troubles 
of the world can be unsettling; it can 
bring about anxiety, frustration, and 
despair. That is why we created a safe 
space for our junior counselors to 
process their emotions, and incorpo-
rated mindfulness sessions into our 
workshops to promote mental health. 
We wanted our teens to have the 
tools necessary to take care of their 
mental wellbeing even outside of the 
program.

Many of the teens in the program 
mentioned that they would like to 
learn more about mental health this 
summer, which led me to collaborate 
with Jaiden Doresca, a junior counsel-
or from the South Boston Outreach 
Program (SBOS), to facilitate a work-
shop on mental health and wellbe-
ing. Jaiden has done previous work 
around facilitating mental health 
conversations in her school. I thought 
that our junior counselors would be 
able to connect more extensively 
with someone who had personal ex-
perience navigating their own men-
tal wellbeing. Jaiden reflected on her 
own journey with mental health and 
what she had hoped to bring to her 
peers through the workshop below:  

“This summer, it was really important 
for me to make sure that I continued 

to incorporate conversations about 
mental health in this time of uncer-
tainty and heightened emotions. It 
occurred to me that not only were 
my peers struggling during the time 
with all that is going on in the world, 
but younger children were also just as 
confused and lacked connections with 
relationships. During SUP, I shared 
with my peers and campers what 
I learned through my journey with 
mental health: I shared best practices 
around coping mechanisms, stress 
management, and how to have con-
versations surrounding support with 
family members, friends, and educa-
tors. Most importantly, I shared that 
mental health looks different for each 
person. SUP gave me the opportunity 
to share my journey and allowed me 
to speak about the importance of 
mental health with others.”

Thomas Phan '22
Summer Programming Group 
Officer

SUP has always been a part of my life: 
from being a camper, directing a pro-
gram, and to becoming a SUP Program 
Group Officer (PGO) alongside my 
amazing friend Ali, my journey contin-
ues to expand. This summer, all of our 
programs happened virtually. I remem-

summer. 

SUP is more than just a job - it is a com-
mitment to create and ensure the 
best community not just for the staff 
but also for the youth. Two summers 
ago, I told myself that my experience 
as a director was the hardest summer 
that I will ever love. However, being a 
PGO during this unprecedented time 
has shifted my feelings and perspec-
tive. Although it was not the summer 
that we hoped for in the beginning of 
February, it exceeded our expectations 
and became a memorable experience. 

"Everything was a blessing from the 
supplies, to the food support, to the 
academic and emotional support...
They took the time to make sure we 
were engaged and fully supported, it 

was great."
   - SUP Parent
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Top Billing ($20,000 & 
up)

Kenneth C. Aldrich 
Boston Centers for Youth & 

Families (BCYF)** 
Chan Zuckerberg Initiative 

(CZI)** 
City of Cambridge
Department of Youth 

Employment & 
Engagement (DYEE)** 

Nancy S. Goroff, in honor of 
the Class of 1990

Harvard Office of Career 
Services (OCS) 

Harvard President's Public 
Service Fund (PPSF) 

Harvard Public Affairs & 
Communications (HPAC) 

Harvard University 
Employees Credit Union 
(HUECU)

John Hancock Life Insurance 
Company  - MLK Scholars 

Massachusetts Department 
of Primary & Secondary 
Education (ASOST-Q) 

MassHousing 
Memorial Church of Harvard 

University
Philanthropy Massachusetts, 

Inc.  - The Summer Fund
Ian Simmons & Liesel Pritzker 

Simmons

Top Billing ($10,000 to 
$19,999)
Stephen J. Blyth
Cambridge Housing Authority 

(CHA) 
Harvard COOP 
Mayor's Summer Youth 

Employment Program 
(MSYEP)** 

Raymond P. Lavietes 
Foundation 

The Boston Foundation  - My 
Summer in the City

Teresa Wallace & John Chou

Top Billing ($5,000 to 
$9,999)

Albert O. Wilson Foundation, 
Inc. 

Chinatown Trust Fund (CTF)
Frances R. Dewing 

Foundation
Christopher Morss
Leslie J. Parrette, Jr.
Robert Treat Paine 

Association 

Visionaries ($2,500-
$4,999)

Anne E. Borghesani 
Community Foundation, 
Inc.

Anonymous
Walter & Susan Birge III 
President Derek Bok 
Commonwealth of 

Massachusetts  Attorney 
General's Office (AGO)

Rhys Gardiner
Harvard University Retirees 

Association (HURA)
Robert Wood Johnson 

Foundation (RWJF)
Sanofi Genzyme

Joseph & Theresa Thai
TripAdvisor
Philanthropists ($1,000-
$2,499)
Anderson & Kreiger LLP
Anonymous (2)
Coley L. Barbee
Morgan Bradylyons & Jon 

Kiburz
Michael Brown & Charlotte 

Mao
Philip Burling
C. & W. Services
Cambridge Savings Bank
Paul & Helen Chang  - Chang 

Family Foundation
Julie N. Chelminski
Martin & Marjorie Cohn
William DeVore & Alta 

Cooley-DeVore
Diego's Painting
Fleming Printing Company
George C. Fletcher
Fresh Pond Trust
Stephen H. Gehlbach
Julian A. Grant
David & Mai Harrison
Robert Heckart
Irving House at Harvard
Steven P. Ketchpel
Susan J. Koo
Gregory P. Lee
Wei-Ming "Bobby" Lee
Lend A Hand Society
Douglass & Susan Levin 
Sue Lonoff de Cuevas
Mina S. Makarious
Laura L. Maltby
Newsboys Reading Room 

Association

Huyen T. Pham
John & Barbara Schubert
Michael C. Schwartz
Sally S. Seaver
Ellen Semonoff
Beate Ort Short
Sidney Stern Memorial 

Church
Marthes Solamuthu & 

Prabha Nagenthram, in 
honor of Fahedur Fahed

Mercedes Maria Soto
The Hon. David H. Souter
 
Advocates ($500-$999)
Anonymous in honor of 

Anupam Singh 
Anonymous (2)
Richard Barker
C.C. Barrett
James E. Barrett, Jr.
James M. Beslity
Bristol-Myers Squibb
Mary Ellen Bull, in honor of 

Lois (Loey) Bull
Kate Byrne
Julia Casilla Peguero
Bethany J. Corteau
Jason DiPrimio
Varsha Ghosh & Julien 

Farland
Harold & Rona Goodman
Kenneth Grullon
Thomas Lee, in memory of 

Rosalie Phillips
Tom Lehrer
Michael P. Leonard
Varuni Nelson
Sean Palfrey
Marilyn Powers
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Design & Editing
 

Nathan Greenberg

Saim Raza
Julie Reuben & Lisa Lovett
Charlie Rose
James C. Swank
Prasant Tamang, in honor of 

Elizabeth (Lizzie) McCord
Michael Tavel
Samuel Tavorkian
Christine Tran
Christopher J. Vena
Pu C. Wang, in honor of 

Selena Chen
Peter F. Weller
Kevin White
Tseming Yang
Vance Zavela & Jean Schiro-

Zavela

Partners ($250-$499)
Charles E. Allen
Anonymous, in honor of Julia 

Meister
Anonymous (2)
Anonymous, in honor of Zoe 

Goldstein
Joan D. Arnott
Ceylon Auguste-Nelson
Sudeep Aulakh
Diana W. Bartenstein
Nick & Evelyn Beilenson
Mathew Belanger, in honor 

of Logan Dick
Aimee Bellows
James S. Berkman
Robert G. Blackler, in honor 

of Julia Casilla Peguero
John M. Bond III
Jeremiah J. Bresnahan
Ellen Brodsky
Aileen B. Brophy

Deborah A. Carroll
John Carroll
Edwin Cebrian
Peter T. Cherbas
Deborah Cheung & Jeffrey 

Wu
Tracy Cole
Susan C. Collings
Trevor S. Cox
K. Gordon Cross
Jose & Muriel Dominguez, in 

honor of Maria Dominguez 
Gray

Marissa Doyle
Danielle Estrada & Robert 

Wolinsky
Facilities Maintenance 

Operations
Chester E. Finn, Jr.
William & Patricia 

Fitzsimmons
Karen Flood
George T. Wilkinson, Inc. 
Robert E. Giannino
Bob Golden
Goldman, Sachs & Co.
Gordon L. Goodman
Grubhub
Stephanie Gumble
Boyd Hampton
Dudley & Georgene 

Herschbach
Jennifer C. Hsieh
Benjamin L. Hsu
Nancy R. Hsu-Law
Andrew F. Iannone
Jane Kaczmarek, in honor of 

George Whitford
Pauline T. Kim, in honor of 

Nicholas Lee

The Hon. John B. King, Jr.
Kaitlin Koga
Duane A. Kolterman
John F. Kotouc
Chinwe S. Kpaduwa
Betsy Kramer
Henry J. Landau
Amy Landecker, in honor of 

George Whitford
Stephen J. Leahy
Amanda Lee
Kent & Joann Lee, in honor of 

Nicholas Lee
Jungmin Lee
Marissa Long
Carol M. Losos
Elizabeth C. Losos
Travis Lovett
Sarah Luebke
Peter L. Malkin
William T. Maloney
Susan & Daniel Mangold
Vivian M. Maritz
Julianne M. Markow
Sarah L. Maxwell
Paul "P.J." McCann, Jr.
Menard Family, in honor of 

Audrey Chin
Robin Mount & Mark Szpak
Andrew M. Mugica
Robert H. Mundheim
Thanh Nguyen
Jenn O' Brien
Ocular Therapeutix, Inc.
Lucerito Ortiz
Karely Osorio
Emily Parrott
James W. Perkins
Diane Petrella & Carl 

Helmetag

Rosemary & Bob Putnam
Luke Roberts
Maria Salas Mendoza
Amy Salzhauer
Miles Savitz, in honor of Lois 

(Loey) Bull
John H. Schaetzl
Lucy L. Schmidt
Jason C. Shaffner
Jeanne K. Silver
Jinny T. St. Goar
Smita Subramaniam, in honor 

of Anupam Singh
Cameron L. Naimi
Michael Touff
Zoe Towler
Quang Tran
Uyen Tran
Ronald A. Tsang
United Residents in Academy 

Homes II
William C. Voss
Eric Wolman
Shirley Woodward, in memory 

of Edward S. Fleming
June Yearwood
Marshall Zhang

*Gifts of $250 or more to SUP 
received as of 10/25/19
** In-Kind gifts

Please let us know if your name 
was inadvertently omitted.

The Arthur Liman 
Press at Phillips 
Brooks House 
is an endowed 
fund established 
by the efforts 
of the Liman 
family in honor 

of Arthur C. Liman ‘54 to 
support publications that 
honor public service and his 
memory.

Design & Editing
 Joyce Huang
Louise Wills
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Camryn Turner '21
Director, Roxbury Youth Initiative 
(RYI)

It is no secret that this summer was 
extremely unprecedented. Despite 
the COVID-19 pandemic, Roxbury 
Youth Initiative (RYI) was able to pro-
vide meaningful virtual programming 
to over 50 campers ages 6-13. This 
summer, we implemented the theme 
“Living History”,  which encompassed 
the idea that the experiences we have 
today directly correspond to those of 
the past and the future. Living His-
tory was divided into five weekly sub-
themes: Owning our Stories; Relearn-
ing the Past; Confronting the Present; 
Raising our Voices; and Reimagining 
the Future.

We hoped to engage our campers in 
meaningful discussions about a wide 
range of social and political issues to 
help them become more in tune with 
current events and understand how 
they fit into our history. We hoped 
to empower RYI campers by showing 
them that they were examples of living 

history and they had the ability to use 
their voice and power to enact positive 
change within their communities. We 
focused heavily on the historical im-
plications of the COVID-19 pandemic 
and the Black Lives Matter Movement. 
Each virtual classroom participated in 
a weekly curriculum that emphasized 
the importance of situating the events 
of today into the larger historical nar-
rative. From making Black Lives Matter 
protest posters to taking virtual field 
trips to museums that celebrate Black-
ness, each counselor was prepared 
to facilitate discussions and activities 
that centered around the experiences 
of Black people. Every Friday, we came 
together as a full camp to wrap up the 
sub-theme for the week. For week 
two, Relearning the Past, the camp 

discussed the significance of history 
through a reflection on the quotes of 
influential Black people such as Martin 
Luther King Jr., Maya Angelou, and Mi-
chelle Obama. Each camper explained 
their interpretation of the quotes and 
stated why history matters to them. At 
the end of week 4, Raising our Voices, 
we taught our campers the impor-
tance and significance of specific Black 
Lives Matter protest chants such as, 
“SAY HER NAME”. We were able to 
practice these chants together and 
learn the power of raising our voices. 
At the end of our five-week program, 
we were ecstatic to see that our camp-
ers had become more prepared and 
eager to have conversations about the 
social issues that they cared about.

Engaging Physical Activity Across Generations
Jessica Lem '22
Director, Chinatown Adventure 
(CHAD)

Since Boston's K-12 schools moved vir-
tually in March, we were aware that 
the daily physical activity for many of 
our campers had decreased. We didn’t 
expect a pandemic to outlast the 
school year and to move our summer 
program remotely, but we were de-
termined to make sure that our camp-
ers would still have the opportunity 
to have fun and be active. Although 
we could no longer go canoeing, rock 
climbing, or take walks around the 

neighborhood together, we were able 
to be creative with our exercises and 
include many of our campers' families. 

Logging onto our first Zoom gym class, 
I was unsure of what to expect. Let’s 
just say that after five weeks of pro-
gramming, and 10 group physical activ-
ity sessions later, I can say I really lived 
out my dream of being a gym teacher 
over the summer! As the sessions pro-
gressed, I saw campers’ siblings and 
grandparents join in on the Zoom call. 
They would do the yoga poses, jump-
rope, and breathing exercises with 
us. Group physical activity not only 

"The counselors at RYI al-
ways have engaging, rel-

evant, and interesting lesson 
plans for the kids!" 

- SUP Parent

brought the campers together but also 
the families. They bonded over similar 
music genres, yoga poses, and typing 
out how much more cardio they want-
ed. Even under isolating times, the 
campers showcased their resiliency, 
excitement, and adapted to an abnor-
mal CHAD. 



Albert Zhang '22 & Laura Murphy 
'22
Director, Adult ESOL Program

Summer 2020 put the creative power 
of AEP (Adult English for Speakers of 
Other Languages Program) to the test. 
AEP is a summer program that helps 
close critical English literacy service 
gaps in the Greater Boston Area by 
providing English instruction to low-
income immigrant communities. Nor-
mally, instructors and students meet 
one another in the communities we 
serve - in the VietAid community center 
where children can be heard playing 
upstairs, or amidst the vibrant murals 
of Chelsea Collaborative where citizen-
ship classes, job fairs, and the pursuit 
of legal justice converge. We’re sup-
posed to smell the chalk and hear the 
laughter after a word is chanted in uni-
son; we’re supposed to imbue energy 
into a classroom and feel it reflected 
back. In other words, we’re supposed 
to participate in this vital ritual of edu-

cation together, in person. 
COVID-19 challenged our program 
to reevaluate the very premise upon 
which it was founded: the ability for 
in-person classes to enhance com-
munication and forge connections be-
tween different people. From teaching 
our (often elderly) students the digital 
literacy to use Zoom, to learning as 
instructors how to execute effective 
lessons online, and building a sense of 
community when we were hundreds 
of miles apart, we tackled issues that 
were no small feat to solve. We were 
able to test online teaching and gauge 
solutions for student accessibility, de-
velop a new training for our instruc-
tors to teach online, and create online 
group chats that have become our new 
direct line of communication between 
instructors and students. We worked 
hard to make sure that distance and 
online learning wouldn’t keep anyone 
from a free English education. 

To share a few numbers, we ended 

Sponsor Spotlight: HUECU
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PBHA is filled with gratitude for the op-
portunity to work with HUECU in 2020, 
and we admire how the organization 
continues to support our shared great-
er community, particularly at this diffi-
cult time. Learn more about HUECU at 
huecu.org!

Liz Kendall
Major Donor and Communications
Officer

The Phillips Brooks House Associa-
tion was thrilled to learn in early 2020 
that the Harvard University Employees 
Credit Union (HUECU) would become 
a lead sponsor of the Summer Urban 
Program this year with a generous gift 
of $20,000. This kind support allowed 
PBHA to keep up with hiring and paying 
SUP directors, senior, and junior coun-
selors their promised stipends even 
when the spring of 2020 drastically 
changed SUP’s original plans.

In addition to their generous sponsor-
ship, HUECU ran a supply drive for SUP, 
with donations from credit union em-
ployees supporting SUP camper physi-

cal activity and wellness kits, and tech-
nology for campers to attend camp.

Later in the summer, HUECU leaders 
led SUP’s high school student leaders 
in two specific financial literacy work-
shops: one focused on financial plan-
ning and the second focused on how
to apply for financial aid for college. 
The workshops attracted SUP’s 70 ju-
nior counselors and initiated new ques-
tions and conversations among the high 
school students. 

In addition, HUECU graciously provided 
several free financial resources to the 
families of SUP campers, including a 
library of YouTube videos about finan-
cial literacy, as well as free budget and 
credit counseling from an affiliated or-
ganization.

up reaching over 255 English learn-
ers across Dorchester, Chelsea, and 
Chinatown; offered 10 free classes; 
taught over 100 students every week; 
and created over 55 unique lesson 
plans. However, these numbers do not 
come close to illustrating the warmth 
and enthusiasm that we found in our 
online English-learning community. 
Our students brought a joy and drive 
to learn that transformed every Zoom 
class into an important daily ritual of 
quarantine and provided a vital source 
of human contact and communication. 
As many of our students noted by the 
end of our program, our classes had 
become their favorite part of the day. 
None of this could have been accom-
plished without the creativity neces-
sary to reimagine our lesson plans and 
recreate the classroom. These hard-
ships pulled the best out of us, and the 
circumstances created one of the most 
memorable summers in our program’s 
history. 

Extending Accessibility in Our Communities

 



From Camper to Director: Coming Full Circle
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With the news of COVID-19 not dissi-
pating anytime soon and the continu-
ing need to be physically distanced, the 
contingency plans for CYEP were imag-
ined, reinvented, and finally imple-

Fahedur Fahed '22
Director, Cambridge Youth 
Enrichment Program (CYEP)

mented. We all had the common goal 
of being present for the community 
and serving them when they needed 
us the most — helping to prevent the 
widening gap of summer learning loss, 
offer some solace and a semblance of 
daycare to children who felt isolated, 
and to provide a space for campers to 
navigate times of distress. 
 
My journey in CYEP began with my 
neighbor when I was a rising fourth 
grader — we were inseparable. As 
a low-income young person, I felt a 
sense of belonging from being sur-
rounded by campers who were just like 
me. I attribute my love for learning to 
the CYEP community and my first Se-
nior Counselor as a genuine mentor for 

fostering a sense of curiosity. Her affir-
mations both during the summer and 
school year with hand-written letters 
helped me realize what could be pos-
sible when I firmly believed in a goal.

I have learned so much this summer 
about leadership, incorporating camp-
er circumstances at the forefront of 
programming, and entrusting Senior 
Counselors to have complete autono-
my over their curriculum. The relation-
ships that the staff formed with camp-
ers and the willingness to cater to their 
needs made a tremendous impact on 
the overall programming. Reflecting on 
how I was a camper myself makes me 
feel fortunate to have had such an im-
pactful full circle experience.


